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The Association is a non-profit organization (NPO) that trains and supports “Real Estate Counselor” and “Advisers -
for Property Strategy,” who are specialists in appropriate and effective use and management of real estate.

Overview of the Association -
H Establishment of real estate counselor system R eal estate counselor system was established )

in the USA and now the Counselors of Real Estate (CRE) has been active in various areas of the industry
In order to accommodate the diversifying demands for real estate, Japan's “real estate counselor
system” was founded in 1989 for the purpose of training specialists, who would provide counseling
services with their expertise in real estate appraisal as the core. Following its foundation, a
membership association comprising individuals with the title of “Real Estate Counselor” was founded.

JAREC strives to be an organization similar to The CRE in the USA.

M History Established in November 22, 1989 as “Real Estate Counselor Committee” within Japan &=
Association of Real Estate Appraisers, it was accredited as a Specific Non-Profit Organization in April
2006, the form known at the present day.

November 1989 Established as “Real Estate Counselor Committee”
March 16, 2006 Accredited as Specific Non-Profit Organization by Cabinet Office
April 3, 2006 Established as Specific Non-Profit Organization

B Purpose of Establishment The Association was established for the purpose of raising public
awareness of the importance of knowledge and expertise in real estate counseling, while training and
providing qualification to “real estate counselors” to advise on real estate utilization and asset value
analysis in a comprehensive and effective manner in order to cope with changes in the society. The
Association will also support appropriate and effective utilization and management of real estate in
Japan by enforcing a code of ethics for the counselors to make contribution to interests of the society.

Message from the Chairman
In November 2021Japan Association of Real Estate Counselors will celebrate its 32th anniversary
since its founding.

With the association's independent certifications - “Real Estate Counselor” ad “Real Estate Stratesgic
Advisor” - gaining further recognition, it is our intention to serve the society more than ever as a group
of real estate professionals working with a clear vision and strategies that accommodate the changing
needs while carrying the legacy of pioneers and our predecessors.

The association has delivered countless messages to the society through various activities including
survey, research, making recommendation, training, publication, and certification in the course of
proactively tackling various real estate-related issues in a progressive manner. However, with the
changes in our nation's socioeconomic climate in recent years, the demand for real estate counseling
is increasingly complex and sophisticated which calls for highly-skilled business-savvy professionals
with great knowledge and expertise.

Given the current situation, we have recently restructured our counseling business and established five
divisions - “Town Planning,” “Real Estate Development,” “Real Estate Management,” “Private As
Advisory” and “Global Business.” We ask for your continued support as we plan to continue our effort
in improving value of real estate counseling business in Japan by collecting and sharing information
among these specialized fields and through external rac'givities.

JapanAssociation|of |Real|Estate{Counselors 3



o ol
JARECis: i - 3
A NPO that develops “Real Estate Counselo

R

KIRERBR — - — #HE#zs ER s

B £ = o R B -AERR

| | | I
WEMBIEREES EREENTERER| FXEEZRER | ¥F MEEER .CHE»PHE%JWX‘/%%?!%, LREER |

B
B
i —
il
M

B = i &
B BA =
FEE T B
| BIEEERCES - WEZAERZER) 0000000000 =W BFE
Bl E & (FXPEEHAZSE) NN S
| EBES (WBUBEe=EERzER)  FHEAS
HEEE (AEBENCERRERE) AEE  —ER
| ®BESE (CRE - PREMEVXIYXY hEERZER) NA W
BEREE (LHERRERE) ANt
| EBpES @Emzsszss) 0020202020000 ®gEEF
HSERE A AR
o2 = T’ #H
2= B fEk
o2 = aF RB
2 o)l 8
o2 = EE =F
2% ETTIET
=2 = AMEs=Ts
% wH B
s =\ o=Em
B AAeE
R Il E
B M chi B
18 B & mE s
A8 B 1 TR
18 B% & BN BT

B RFRRFMOTOZ] EVWSHEOBFBICHATT

S, TELTERKEBLEICEBONTORENE, FRIFEIRLOR. R  KBEAEKDEFIC
EOEMREE (FHENTOEH) & LTOHREZ., REFAKEXPEAMEDOERICEENL
IEEBZTO>TVET., S8, TETERREPRTICKVHRICER T 2MBZERELTVE
ER

N S50&EHE[ EOFRIT
REOEHEO LZFHITEI-REVLTHER, €37 —. BEIBEZMRELETT.

HEDHIF=—XZRD . ZO=— XTI DIHERZERE L C. ZEDEDM LICBEHTNET,

a t;i ,,l.s.,faﬁ.,i,mea.m:mm\i . ]‘1 “% 3 l,' ".1 " ‘ - 1



e

Organization

Members

[
Board of Directors —'— Special Adviser/Adviser/Counselor

Osaka Office — Head Office — Genera\Assemb\yof—l— Secretariat

Standing Board of Directors

F.Generalﬁ}jﬁsifgs: SQua\ifipationd Business Busingss and Training o, CRE-PRE 4 Public Relations iné{erln?'tiona\
inance and Affairs creening an Planningl Committee Committee rategic managemen Committee elations
organization Committee. Approval Committee Committee Committee

Board of Directors

Title Name

Vice-President ISOBE Hiroyuki

Vice-President (Chairman, Business Planning Committee) ONO Shogo

Executive Director (Chairman, Qualification Screening and Approval Committee) KUMAZAWA Ichiro

Executive Director (Chairman, Public Relations Committee) OGAWA Tetsuya

Executive Director MATSUDA Naruya

Director SUZUKI Yoshio

Director ISHIKAWA Satoshi

Director KURATA Toshifumi

- Director . MURAKAMIKojio
Director FUKUDA Katsunori
Auditor ISHIWATA Tomonori
Special Adviser KITAGAWA Masayasu
Adviser NAKAJO Yasuhiko
Counselor MASUDA Shuzo
Counselor KAWANO Hiroshi
Counselar YOSHIMURA Masayuki

Our Objectives
H We respond to the current society's demand for “true professionals.” The Association was

established for the purpose of raising public awareness of the importance of knowledge
and expertise in real estate counseling, while training and providing qualification to “real
estate counselors” to advise on real estate utilization and asset value analysis in a
comprehensive and effective manner in order to cope with changes in the society. The
Association will also support appropriate and effective utilization and management of real
estate in Japan by enforcing a code of ethics for the counselors to make contribution to
interests of the society.

M Providing support to improve member's aptitude As a part of our activities to support our members
to improve their aptitude, we sponsor various events including workshops, seminars and lectures.

We continually work to improve the quality of our members by holding workshops to identify new
requirements by the society and how to accommodate them.
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Scope of Business

Raising public awareness of knowledge and expertise on real estate counseling

Survey, research and advise in the areas of real estate counseling

Providing information and publication on real estate counseling

Interchange with other real estate counseling-related organizations in Japan and abroad
Education and certification of Real Estate Counselors and Advisers for Property Strategy
Introduction and dispatch of Real Estate Counselors and Advisers for Property Strategy

oO0bhwn =~

About employees/members/registered certified professionals
The Association comprises its employees, 4 types of membership and registered certified professionals.

Registeredcertified|  Information
Eoyees| Members professionals available via
.| Individuals wishing to be a member in
X - . o
Regular member O O i 2l e e support of the Association's objectives
Certified Real Estate ol o O Members-only website | Individuals certified by the Association wishing to be
Counselor (Certified Member) amember in support of the Association's objectives
Supporting member . | Individuals wishing to be a member in support of the Assaciation's
T X Members-only website
(Individual) O 0 g abjectives and to cooperateits business activities
.| Corporations and/or organizations wishing to be a member in support
X X - B L )
Corporate Member O Members-only website of the Association's objectives and to cooperate its business activities
Adviser for Propert _ Individqal; Oesignated a Adviser for Property .Strategy by the
S B Mpembe% X O O Members-only website | Association and those wishing to be a member in suoport of the
Association's objectives

Our Activities

The Association is a nationwide organization for “Real Estate Counselors” comprising individuals
with expertise and high level of professional ethics in counseling business covering a wide area of
real estate (individual, combined, cities), who may or may not have national qualification in the related
field. It has been involved in a wide range of activities including raising public awareness of knowledge
and expertise on real estate counseling, surveys/research/advisory, and development of human
resources and accreditation.

M Certification by the Association The Association sponsors training programs to educate two
types of specialists, “Real Estate Counselor” and “Adviser for Property Strategy” in order to train and
educate experts on real estate to accommodate the society's demand.

M Real Estate Counselor Real Estate Counselor is an expert in the field of real estate accredited
by the JAREC that meets our list of qualification requirements.

Real Estate Counselor has the ability to deal with various issues involving properties, ranging from
management of private assets to government or corporate-related matters.

Real Estate Counselor shall provide advisory, guidance, and support services required for each issue
in the field of real estate.

Real Estate Counselor will be providing counseling services in the following 5 specific fields:

l Japan Association o‘ Real Estate Counselors l 7/
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B Five Specific Areas of Real Estate Counseling The Association is setting up a clear business
vision and strategy to deepen and widen our activities as industry experts.

Looking ahead, we intend to focus on the following 5 specific areas in collaboration with experts in
various other areas.

Town Planning Urban rejuvenation / property rejuvenation,
PRE management, environment / energy, aging
population, gerontology, compact city and others

Real Estate Development Redevelopment project, building JV, condominium
reconstruction, effective use of property and others

Global Business

Real Estate Management CRE / PRE management, corporate reconstruction, Globalization /
real estate finance, property transaction market Real Estate Overseas
revitalization, building, ABL (asset-backed loan)

Private Asset Advisory Inheritance / business inheritance, asset
management of individual-owned properties,
solutions for vacant properties and others

M Adviser for Property Strategy Adviser for Property Strategy is an accreditation designed for
individuals who are in the position to drive property strategies that are directly associated with the
management and business planning in a corporation, organization or local government.

As at April 2021, there are 407certified advisers. They are currently active in each specialized areas
nationwide.

Hl The flow from Adviser for Property Strategy to Real Estate Counselor Basic lectures for both
Phase 1 and 2 in accreditation workshop shall be held by webinar.

The workshop for case studies shall be by attendance.

Adviser for Property Strategy
accreditation workshop (general rule)
Webinar & Attendance (1 day)

Real Estate Counselor
accreditation workshop
Phase 1: Webinar
Phase 2: Webinar

Report Report
submission submission
Screening Oral exam
STEP UP
An individual who
Adviser for Pl t (APS) hadS Deiot C?jrftiﬂSed ‘
viser for Property Strategy and registered for 5+
Certification / Registration years with 3+ years Rpf&.” Es.tate Coupselo_r
Qualified for supporting membership of working experience Certification / Registration
(individual) may be certified as Membership
‘ Real Estate Counselor '
Qualified to
maintain
certification Qualified to directly join RICS (Royal
by renewal Institution of Chartered Surveyors)
every 3years

Hl Becoming a member of RICS We have signed an agreement on business collaboration with
RICS (Royal Institution of Chartered Surveyors) in Hong Kong on November 7, 2012. With this, the
Association's “Real Estate Counselor” is now qualified to be the member of RICS (MRICS) provided
that he/she meets certain requirements (participation in workshops, etc.).

‘ . 1 -l l A‘ A | :pan Assogjation ahialcstatelcounsems . \g
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H Collaboration with RICS

1. JAREC and RICS shall mutually collaborate in holding educational training programs and seminars.

2. Allow members of JAREC who meet certain requirements (Certified Real Estate Counselor) to
register as members of RICS in accordance with RICS' direct entry program.

3. JAREC and RICS shall continue to cooperate in joint survey and research and establishing
guidelines to contribute to the industry's further development.

The Association's Real Estate Counselor may register in the following 17 fields:

@ Personal Property/Arts and Antiques

(@ Building Surveying
(® Commercial Property

@ Quantity Surveying and Construction

® Dispute Resolution

® Environment and Resources
(@ Facilities Management
Geomatics

© Building Control

M Participation in international
conference Pan Pacific Congress
of Real Estate Appraisers, Valuers
and Counselors was held in May
1994 at Yokohama where the
Association participated for the
first time.

We were formally recognized
as a sponsoring member at the
conference held in Australia, in
Sydney, in 1996.

We have been sending speakers
since the Sydney conference and
participating in discussions with
participating members.

M History of Pan Pacific Congress
of Real Estate Appraisers, Valuers
and Counselors (PPC) With
the United States and Australia
serving as the main members, PPC
has been holding a conference
every other year since its first
conference held in Sydney,
Australia in 1959. Following is
the details of past conferences.

Management Consultancy

@ Machinery and Business Assets
@ Minerals and Waste Management
@ Planning and Development
Project Management

(5 Residential Property

® Rural

@ Valuation

Year Host city Host country
No. 1 1959 Sydney Australia
No. 2 1961 San Francisco USA
No. 3 1963 Wellington New Zealand
No. 4 1966 Tokyo Japan
No. 5 1969 Sydney Australia
No. 6 1971 Manila Philippines
No. 7 1973 San Francisco USA
No. 8 1975 Rotorua New Zealand
No. 9 1977 Vancouver Canada
No. 10 1979 Tokyo Japan
No. 11 1981 Melbourne Australia
No. 12 1983 Kuala Lumpur Malaysia
No. 13 1986 Hawaii USA
No. 14 1988 Christchurch New Zealand
No. 15 1990 Seoul South Korea
No. 16 1992 Calgary Canada
No. 17 1994 Yokohama* Japan
No. 18 1996 Sydney Australia
No. 19 1998 Singapore Singapore
No. 20 2000 Auckland New Zealand
No. 21 2002 Kuala Lumpur Malaysia
No. 22 2004 Taipei Taiwan
No. 23 2006 San Francisco USA
No. 24 2008 Seoul South Korea
No. 25 2010 Bali Indonesia
No. 26 2012 Melbourne Australia
No. 27 2014 Singapore Singapore
No. 28 2016 Kyoto Japan
No. 29 2018 Tijuana Mexico
No. 30 2021 Kuala Lumpur Malaysia

¥ The Association participated for the first time at Yokohama
Conference and was formerly recognized as a sponsoring member
at Conference No. 18 held in Sydney.

l Japan Association o‘ Real Estate Counselors l 11
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Real Estate Counselor is:
An expert who can support appropriate and effective use and management of properties owned by government,
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local public entities, corporations and private individuals

“Real Estate Counselor” is the title given to those professionals that hold high level of expertise in the field of
counseling pertinent to real estate with high work ethics.

Who is Real Estate Counselor?
B A professional providing technical knowledge “Real Estate Counselor’ is endowed only to
the applicants who have been accepted after screening by JAREC, a NPO, based on certain criteria,
followed by completion of all certification training programs and an oral exam.
The Association consists of certified members(Real Estate Counselors), Associate members(Advisers
for Property Strategy), supporting members (individual), supporting members (corporate) and regular
member, but only the certified members are permitted to call themselves as “Real Estate Counselor.”
Following the certification, by meeting certain requirements the member may apply for a membership in
RICS, which known as Direct Entry system.
l Definition of real estate counseling Real estate counseling service may be broadly defined as:
“The service of providing impartial and unbiased advice, technical guidance and appropriate decisions
on various issues involved in diversified areas of real estate, in whole or in part of all aspects of
business, such as sales, lease, management, planning, financing, valuation and appraisal, statement of
opinions and other similar services. The counseling service shall also include demonstrating part or all
of these functions.”
M Skills required for real estate counselors

- Analyze asset value

- Structure investment scheme

- Conduct research

- Negotiate and arbitrate between stakeholders

- Business performance evaluation

- Organize transactions

- Forecast investment result

- Induce actions of clients

- Develop plans to achieve goals

- Establish project plans

- Identify and analyze issues and opportunities

- Provide technical evidence

- Market research

- Conduct surveys based on requests from real estate service providers

Main activities of real estate counselors
Real estate counseling activities consist of five business divisions of “Town Planning,” “Real Estate
Development,” “Real Estate Management,” “Private Asset Advisory” and “Global Business.”
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Adviser for Property Strategy is:
An expert who drives property strategies such as Coporate Real Estate(CRE) or Public Real Estate(PRE) directly connected to the
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management and business planning of corporations, organizations or local governments

JAREC has established a training curriculum designed to acquire comprehensive knowledge and skills required for
property strategies, including Corporate Real Estate(CRE) and Public Real Estate(PRE) strategies, in a short term.
Those individuals who participated and completed the curriculum and were found eligible after screening shall be
certified and registered as “JAREC Certified Adviser for Property Strategy.”

Who is Adviser for Property Strategy?
H Certification system for adviser for property strategy “JAREC Certified Adviser for Property
Strategy” is a private certification system to educate and accredit specialists who work in the context
of driving property strategies directly tied to management or business plan in corporate, organization
or government sectors or third-party professionals who support them.
This certification system by the Association is the only available system that provides comprehensive
yet focused training curriculum and certification for specialists. The importance of CRE or PRE
strategy is gradually being recognized by the people in the industry through guidelines by MLIT, various
publications and seminars, but in reality there is an overwhelming shortage of qualified professionals
who can actually plan and execute these strategies.
The business environment surrounding real estate merger and acquisitions or corporations are
rapidly changing, and there is also heightened demand for effective use of public real estate from
the perspective of management of governmental bodies. Against these backdrops, the demand for
property strategy specialists is expected to grow even further.
Hl We recommend the curriculum for these individuals:
- Those who aspire to be property experts
- Those in local government in charge of real estate management and operation
- Those in charge of finance, property administration, or real estate (strategies, facility management,
etc.) division in corporation
- Those in real estate company, information system or financial institution that provides support for
CRE and PRE strategy
- Those working in facility management, asset management or property management company
- Certified professionals in other fields (licensed in the area of law, architecture, real estate, medical,
finance, etc.)
- Management in medium and small-sized business
- Those providing consulting services of medium and small-sized business management or
succession of business
- Those providing consulting services of corporate restructuring
- Those who are applying for above positions

The areas to leverage the acquired skills is expanding
With the certification, there will be wide areas that would enable leveraging the acquired knowledge
and skills. These include becoming an expert on driving corporate property strategy in a firm, real
estate company, financial institution or consulting firm that provides services to support corporate or
government property strategy.
Furthermore, for professionals with other certificates and titles, including real estate appraiser, licensed tax
accountant, CPA, Small and Medium Enterprise Management Consultant and Real Estate Counselor, to
become a certified Adviser for Property Strategy would widen their scope of activities which would enable
them to provide consultation in more comprehensive context directly tied to management decisions.
When certified as Adviser for Property Strategy:
- The list of registered advisers is made available via the Association's website.
- A registered trademark of the title, “Adviser for Property Strategy.” may be displayed or printed on
CV and business cards.
- By attending training sessions held annually by JAREC, you are able to continue to update your
knowledge and gain the latest information.
- You become eligible to be the Associate member of JAREC, and 5 years after the registration and
3 years of experience on the job, you are certified as “JAREC certified Real Estate Counselor,” the
certification of an expert in real estate.
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